


Industry and Employment in Tokyo　ーA Graphic Overview 2009ー4 5Industry and Employment in Tokyo　ーA Graphic Overview 2009ー

Tokyo leads Japan’s economy with its large economic foundations. When viewed globally, Tokyo boasts a national-scale Gross Prefectural Product, which 
is the highest in Japan, together with the prefectural income per person. The ratio of the tertiary industry production value in the gross prefectural product 
is growing, showing the trend toward a service economy. Tertiary industry prevails also in the number of both establishments and employees, occupying 
more than 80% of the total value of Tokyo. While the population of Tokyo is expected to keep growing for the time being, the present state of the declining 
birthrate and the aging population is proceeding. The daytime population in Tokyo swells due to a large number of commuters, as enterprises and schools 
are concentrated in Tokyo.

More than half of the approximately 680,000 establishments in Tokyo are small-scale establishments with 4 or less employees, while large-scale 
establishments with 300 employees or more make up less than one percent and as many as 20% of the approximately 8.24 million employees in Tokyo 
work in such large-scale establishments. The number of incorporated enterprises in Tokyo account for a little less than 20% of the nation’s total. It is 
noteworthy that nearly half of the large-scale enterprises capitalized at one billion yen or more, and three quarters of foreign affiliated firms are in Tokyo. 
Also, comparison among industries shows that nearly half of all the enterprises of Information and Communications industry in Ｊａｐａｎ are in Tokyo. There 
are also many start-ups in Tokyo, particularly in Medical, Health Care and Welfare and Information and Communications industries.

Tokyo Leads Japan with a Large Economic Foundations That Centers around Tertiary Industries
東京経済の概況 東京の経済基盤と特色

１
GDP by country (nominal) (2006)

５

８ ９ 10

６ ７

３ ４２Tokyo’s Economy Corresponding to National Scale

Actual and forecasted population by age group

Continuous Decline in the Fertility Rate and Rapid 
Graying of the Population

Breakdown of the number of incorporated 
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Breakdown of the number of foreign affiliated firms 
by prefecture (2008)

Many Large-scale Enterprises and Foreign Affiliated Firms Are Located in Tokyo

Enormous Daytime Population

Gross prefectural product (real) and income per 
person (FY2006) by prefecture

Tokyo Has the Highest Gross Prefectural Product 
and Prefectural Income Per Person in Japan

Breakdown of gross prefectural product (Nominal) 
of Tokyo by industry

Trend toward Service Economy in Tokyo

Breakdown of establishments and employees by industry (2006)

Breakdown of the number of establishments and employees 
by size of employees (2006)

Ratio of incorporated enterprises established in or after 
2000 by industry (2006)

Number of Establishments and Employees in Tertiary Industry 
Accounts for more than 80% Compared to the Total in Tokyo

Establishments with 4 Employees or Less Account
for More than Half of the Total

There Are Many Start-ups in Medical, Health Care, and Welfare 
and Information and Communications Industries in Tokyo

Comparison of number of business enterprises to the national 
figures by industry (2006)

Tokyo’s Information and Communications Industry Accounts for 
Approximately Half of the Nation’s Total in the Number of Enterprises
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Globalization is proceeding in Tokyo, along with expansion of people, materials, money and information that facilitate economic activities. The number of 
passengers getting on and off at Haneda Airport accounts for approximately 30% of domestic air passengers, and the number of international passengers 
who travel through Haneda is also increasing. The number of tourists in Tokyo, including foreign tourists keeps increasing, and tourism consumption is also 
growing steadily. The number of foreign visitors staying overnight in Tokyo greatly outnumbers the nation’s average, and there are many visitors from East 
Asian countries including South Korea and Taiwan, as well as visitors from the United States of America. There are also many business travelers; Tokyo 
hosts approximately one-fourth of the international conventions taken place in Japan.

The Port of Tokyo, where goods and materials from all over the world gather, ranks first in the nation in the number of containers it handles. Both the import 
and export trade volumes continue to rise in the Greater Tokyo Area and while trade is focused on the United States of America and China, the range of 
trading partners is expanding to include other Asian countries. With the concentration of financial function that support vigorous economic activity in the 
Tokyo, the amount of funds handled here is by far the largest among other prefectures in the whole nation. Mergers and acquisitions activity is also lively. 
With the progress of informatization, household internet utilization rate has exceeded 90%, and each industry has seen an expansion in the number of 
companies that apply information technology to operations, including e-commerce.

People, Materials, Money and Information Exchange Actively in Tokyo
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Traffic volume handled in major airports in Japan (2007)

Number of international passengers at Haneda Airport

High Users’ Needs for Haneda Airport

Number of containers handled in 5 major ports of Japan

Trade value (Greater Tokyo Area)

Breakdown of import export value by trading partner (country/region) 
(Greater Tokyo Area, preliminary figures for 2007)

International Physical Distribution Is Expanding

Breakdown of deposits, loans and bills cleared by prefecture; 
Stock trading value by stock exchange 

Financial Functions Are Highly Concentrated in Tokyo

Number of M&A deals by prefecture

Vigorous M&A Activity in Tokyo

Number of internet users, utilization rate, and diffusion 
rate based on population (Nationwide)

Execution rate of electronic commerce by industry (2001, 2006)

Advancement of Informatization in Everyday Life and 
Business Activity

Total number of foreign netionals visiting Tokyo (actual)
and tourism consumption

Number of foreign travelers who visited Tokyo

Ever-increasing Tourism Consumption and 
Number of Foreign Tourists

Total number of foreign overnight guests by prefecture (2007)

Composition ratios of all foreign nationals making 
overnight stays, by country or region of origin (2007)

Tourists from East Asia Account for a Substantial 
Portion of the Nation’s Total

Number of international conventions taken place in Tokyo; Prefectural breakdown 
of the number of international conventions taken place in Japan (2007)

Tokyo Leads the Rest of the Nation in Hosting 
International Conventions
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東京経済の概況 東京の経済基盤と特色

Tokyo Has High Potential to Create New Industries

The research expenses as a percentage of GDP are higher in Japan than that in other major countries. Strong capacity for development and technological 
capability accumulated through research experience are pulling Japan’s economy forward and assuming importance. In the aircraft industry, which has big 
ripple effects on other industries, there are high expectations for the birth of domestically-produced jet aircrafts, and in Tokyo, factories producing aircraft 
parts and components and small and medium enterprises possessing relevant advanced techniques are concentrated. In the field of world robot industry, 
where Japan possesses a large share, advances are being made in the product development in the sectors related to everyday-life, such as medical, welfare 
and service sectors, where needs for robots are expected to rise in the future, as well as in the industrial sector.

Tokyo accounts for a high percentage of patent issuances, the fruitful results of research and development, and occupies half of international patent 
applications made in Japan. Research and Development is also particularly well promoted in the fields of environment and energy in Japan: Japan occupies 
a large share in the field of heat-island countermeasure technologies in the world, while leading the world in the development of next-generation solar cells 
in the field of solar energy utilization, which is creating high expectations as a new form of energy. Diverse industries and cultures, such as the design 
industry that adds great value to various productions with sophisticated designs, and internationally appreciated Animation Industries concentrated in 
Tokyo, are blended in here and are created into new industries which hold great promises of future growth. 
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Research expenses to GDP ratio of Japan and other major countries

Active Research and Development in Japan

Prefectural distribution of the number of international 
patent applications (2007)

Half the Number of International Patent 
Applications Filed in Japan Are from Tokyo

Annual sales, and ratio of sales volume of Design/Mechanical Design Services 
in Tokyo to the total domestic sales, by design business type (2007)

Concentration of the Highly Value-added Design Industries

Number of jet aircrafts in operation around the world 
and predicted demand

High-tech Aircraft Industry with Tremendous 
Growth Potential

Number of industrial robots in operation around the world

Large Growth Is Expected in the Robot Industry

Breakdown of the number of patent applications for heat-island 
countermeasure technology by nationality of applicant (1990 2005)

Japan Leads the World in Environmental 
Technology

Animation market scale (Nationwide)

Total number of shipments of solar cells (Nationwide)
Breakdown of the number of patent applications for dye-sensitized solar cells, 
submitted to Japan, USA and Europe, by nationality of applicants (2005)

Breakdown of the number of animation production companies by location (2006)

Prefectural distribution of shipments of aircraft engine parts, 
fittings and accessories (2006)

World-class Animation-industry of Tokyo
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東京経済の概況 東京経済の動き

The financial crisis spreading across the world from 2007 escalated from September 2008. Stock prices are falling in Japan as well, with serious 
repercussions on the real economy. While commodity prices, which had been increasing due to demand by emerging countries and speculative transactions, 
are returning to normal, consumers are tightening their purse strings. Household spending is tending toward a decrease, and the slump in sales at 
department stores and of automobiles is continuing. Production mainly in export-oriented industries has also fallen greatly due to the impact of yen 
appreciation on top of a significant decline in global demand.

Capital investments, which had been favorable, have become sluggish due to decreased production and a downturn in earnings, and are decreasing in small 
and medium enterprises. Real estate investment has also decreased, bringing a halt to the increase in land prices. Housing starts, which had fallen 
significantly due to the revision of the Building Standards Act in 2007, increased over the previous year, but are still at a low level when compared to 2006 
figures before the revision of the act. In particular, the number of condominiums sold show poor figures, and the contract ratio is also at a low level of 
approximately 60%. The office vacancy rate, which had been declining, is now increasing due to stagnation in economic activities.

Tokyo’s Economy Affected by the Global Financial Crisis: Depressed Demand and Falling Production
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Domestic corporate goods price index, consumer price index  

Commodity Prices Shift from Increase to Decline

Retail sales at large retail stores (23-ku area) and convenience 
stores (Kanto region), number of automobile registrations

Continued Slump in Department Stores and Automobile Sales

Household expenditures
Harsh Household Consumption

Production, shipments, and inventory indices

Declining Industrial Production
Percent change in capital investment 

Percentage of actual capital investment for small and medium enterprises

Increasingly Severe Capital Investments 

Office vacancy rate and average advertised rent (5 major wards)

Increase in Office Vacancy Rate
Number of condominiums on sale, contract ratio

Condominium Sales Continue to Fall
Number of new housing starts

Low Levels Continue in Housing Starts

Year-on-year average volatility of standard land prices by use 

Significant Slowdown in Growth of Tokyo’s Land Prices 
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東京経済の概況 東京経済の動き

The business conditions diffusion index for small and medium enterprises, which showed a large decline in the latter half of 2007, recovered somewhat 
upon entering 2008. It took a sharp plunge again from September, however, dropping to an extremely low level. Cash flow also declined rapidly for four 
straight quarters. In addition, the number of corporate bankruptcies has increased for three consecutive years, both in Tokyo and nationwide, with a 
particularly large number of bankruptcies in the latter half of the year. Total liabilities also increased to about fourfold that of 2007 in Tokyo, due to the 
impact of large-scale bankruptcies.

The unemployment rate in Tokyo had been falling in line with the decrease in the number of persons (totally) unemployed, but started to level off in 2008. 
The ratio of active job openings to applicants has been declining monthly, with conditions now much worse than that at the beginning of the year. While 
Japan’s wage earners’ total cash earnings stay low, total cash earnings in Tokyo increased in 2008, with a higher level continuing, compared to the nation’s 
average, although the overtime and other non-scheduled work hours are decreasing. With the rapidly worsening economic conditions, both total cash 
earnings and non-scheduled work hours have shown a decline since November 2008, compared to the previous year.

Tokyo’s Economy Affected by the Global Financial Crisis: Difficult Business Management and Worsening Employment Situation
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Business conditions diffusion index for SMEs

Business Confidence Among SMEs plummets

Cash flow diffusion index for SMEs

Increasingly Difficult Cash Flow Management of SMEs

Number of corporate bankruptcies

Bankruptcies Continue to Increase

Total liabilities of corporate bankruptcies 

Soaring Total Liabilities Due to Large-Scale Bankruptcies

Unemployment rate, number of unemployed person

Halt in the Trend toward Improvement in the 
Unemployment Rate

Ratio of active job openings to applicants, 
active job openings, active job seekers

Ratio of Active Job Openings to Applicants 
Significantly Declined

Wages earners’ monthly total cash earnings

Wages Increased

Monthly total hours worked 

Hours Worked Overtime Decreased




